Ottawa County Road Commission
Primary Road Improvement Plan
2009 -2014

From 1981 through 2006, the Ottawa County Road Commission reviewed the Pnmary Road
System every five years and produced a ten-year improvement plan. The first five years of each
plan were specific regarding project type, location, proposed improvement year, and anticipated
funding. The second five years of the plan were more general in nature with fewer specifics.

This document has only six years of projects with a list of specific projects planned for each
particular year. This plan starts with 2009 because the 2008 program has been finalized based on
the current projects that will be carried over from 2007 to 2008 as well as the projects anticipated
for 2008. With the construction costs of projects dramatically increasing in recent years it was
necessary to step back and ask ourselves what can realistically be built with the funds available.

As the price of asphalt and other construction materials began to rise in 2006 we realized our five
year plan was in jeopardy within the first year. We were not able to build all the projects as
planned and several jobs that were funded 100% by the Road Commission were dropped from
the program. In addition, the Jobs Today Program was implemented by Governor Granholm to
help the local communities construct some federally funded projects sooner. As a result both
2007 and 2008 do not have any 100% Road Commission funded projects as we concentrated on
the Federal Aid projects. These developments require the 10-year plan be revised to more
closely reflect the actual program.

The new six year plan gives us an opportunity to anticipate and project future needs. In so doing,
the primary road system will be maintained through a timely plan of preservation improvements
as well as addressing critical system demands for capacity, structural, and geometric
improvements.

With the Paser Road Rating System as a tool we are able to make improvements to all of the
roads on our primary system that are currently rated 4 or less out of a possible 10. We anticipate
the system changing as weii as funding levels. To assure the proper roads are constructed at the
right time this document will be revised on an annual basis. The 2009 projects will move into
our 2008 — 2009 program and the 2015 projects will be added to the six year plan. This will
allow us to be more reactionary and keep our plan as current as possible. This process will take
place in July of each year.

Based on construction costs and funding levels it is necessary to increase the number of years
between road improvements. What used to work on a 20-year cycle has now been increased to
25-years. This may result in a decrease to our overall system rating and could lead to increased
preventative maintenance. This is not the ideal improvement cycle but it’s what can be done
given today’s situation. If funding should significantly increase or project costs dramatically
decrease projects could be added to the program to help decrease the cycle length.






